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COMMUNITY NEED ASSESSMENT TRAINIING
SYLLABUS :

Program Objectives

e To select the strategies to use in a program or intervention.

e To establish a baseline for evaluating progress in the community.

e To identify new ideas, strategies, partners and resources that can be used in working
toward a common goal.

e To equip social work trainees to understand the community's current health status,
needs, and issues.

MODULE 1: INTRODUCTION AND DEVELOPMENT
Community Health Improvement Framework and Health and Its Determinants
Community Health Improvement Processes - Mobilizing Communities & Building Capacity

Assessing Community Health Status through the Use of Primary Data in Community Health
Assessments

MODULE 2: COMMUNITY NEED ASSESSMENT
Needs Assessment -basic definitions, needs versus assets, contextual considerations
Know your community and key stakeholders :

Community engagement and mobilization

Assessing readiness and capacity

MODULE 3: ANALYSIS, PLANNING AND INTERPRETATION

Needs assessment planning (timeline, steps, etc.)

Brainstorm qualitative tool, methodologies, distribution list

Data management and analyses

MODULE 4: APPLICATIONS OF COMMUNITY NEED ASSESSMENT
Rapport building with people, use of local resource, planning with people

Report writing- monitoring and evaluation

Presentation of report, discuss, analysis and suggestion.
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